
the Logistics Strategy of JVC

Role of WMS



Asia and OceaniaAsia and Oceania

ChinaChina U.S. stateU.S. state

JapanJapan

Efficiency improvement of 5 pole in the world distribution Efficiency improvement of 5 pole in the world distribution 
and the best distribution making in regionand the best distribution making in region
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Factory Warehouse Electric appliance shop Customer

Procurement  distribution
Sales distribution

Supplier

The first distribution

The second distribution

Distribution in surrounding

Each as a professional group that supports  for seamless and  high-quality, low-cost 
distribution service. 

Recycle

Logistics strategy of JVC

Distribution of delivering to home

Expansion of working areaExpansion of working area



Challenge to endless cost reductionChallenge to endless cost reduction

? Fee system of improvement inducement type

? New Information system and network

? Use of the New distribution technology

? Whole optimization and individual, best coexisting

? Management from cost center to  profit center

Device to continuing cost reductionDevice to continuing cost reduction

Logistics strategy of JVC



Asian distribution center establishmentAsian distribution center establishment
   JVC ASIA LOGISTICS CENTER



Factory

Sales companies

Thailand

Vietnam

Malaysia

Singapore

Indonesia

Philippines

JVC of Southeast AsiaJVC of Southeast Asia



The shipping side is a key to the cost management. 

JVC Logistics Division

In results () year of 2000, compared with the previous year. 

Asia is Large production base of JVC Asia is Large production base of JVC 

Local Asia
186,181m3(98%)

156157m3(104%)28794m3( 51%)

35,174m3(117%)

1,828m3(138
%)

14,5198m3(109%)

65,906m3(75%)

5,654m3(98%)

152,207,m3
(107%)

124,286m3(133%)

3,971m3(106 %)
80,868m3( 102%)

3279 m3(16
1%)

42158m3
(110%)

1,084m3(261%)

76178m3(86%)

2001 calendar year results
The deficit is a trading of Hima in the previous year. 



Hub center of a global JVC logistics  

Efficient logistics in a Southeast Asian region  
Whole of distribution in the region optimization  

The supply chain is supported. 
All of the parts, kit and the final product are handled

Division company 
the independent responsibility management

JVC ASIA LOGISTICS CENTER

Establishment purposeEstablishment purpose



Thailand

Malaysia

Indonesia

China

Thailand

Malaysia

Indonesia

China

Japan

Europe

U.S. 

In region

Japan

Europe

U.S. 

In region

Transportation Consolidation

Combine 
IPO and Kitting
The best port unloading support
The buffer stock 

Sales baseSales base

Function of Asian logistics centerFunction of Asian logistics centerFunction of Asian logistics center

Container unit direct sending is basic. Container unit direct sending is basic. Container unit direct sending is basic. 

domestic 
Factory

domestic 
Factory

Parts
Vender
Parts

Vender

Production baseProduction base

IPO
IPO



High efficiency 

Saving resource High-quality 

LowLow--costcost
MissMiss--input 0input 0
MissMiss--shipment 0shipment 0
Shortening of lead timeShortening of lead time
Stock freshness managementStock freshness management

Parettization system
Fuzzy location management system
Expert system

Bar codeBar code
OperationOperation

PaperlessPaperless
Premises wireless systemPremises wireless system
Cleanness, quietness, and safetyCleanness, quietness, and safety Trust and safetyTrust and safety

Advanced IT systemsAdvanced IT systems

It is not allowed to think. 
It is not allowed to look for. 
It is not allowed to write. 

Out and In is Visible.

Stock is Visible.
Work is Visible. 

TRADE-NET
PORT-NET

PhilosophyPhilosophy at logistics centerat logistics center



Invoice

Packing

Stock

Intra 
data

STORE         to  C-3

MX-V99BK
  40 pcs             4x10

PICK from C-3

MX-V99BK
40 pcs berth 44

iWMS

LABE
L

iWMS

iWMS

Upload
C-3 location

Delivery

S/O data

LABEL LABEL

LABE
L

LABE
L

Inventory

labellabel

label

iWMS

Serial No

Inventory data

Etc.

Container berth
44

iWMS



Example of expert system: Stock label
Kind of palette How to  putting on palette



?Full operation immediately after establishment
?Asian crisis is a follow  wind.  (various measures of 
Singapore government)  

? It is a loan paying off expectation in year eighth. 

investment 28.5MS$ 28MS$ -0.5
Operation start 07/'1998 06/'1998 -1
making profit year 2nd year 2nd
Accumulation loss redemption year 7th year 2nd -5
investment collection year 16th  year 8th -8
Land lease 30 year 60 year

Review of establishment 

Absorption of distribution know-how of overseas production base
Absorption of know-how of part distribution
From the next shipment to the day system of the next shipment during the week
Reliability improvement from base at load receiving destination
Start  the domestic  cargo collection and delivery function
Promotion of distribution processing



European distribution European distribution 
center establishmentcenter establishment

JVC LOGISTICS EUROPE JVC LOGISTICS EUROPE 



Establishment purposeEstablishment purpose

Hub center of European JVC logistics.

Distribution support of selling company in EU region

Rationalization and efficiency improvement of logistics  

Professional logistics group of independence



Function of European distribution centerFunction of European distribution center

Big dealer direct 
shipping in 
region

Benelux dealer

J  L E NJ  L E N

Belgium Netherlands

Transport

Consolidation

EU import customs clearance processing
Interim storage and distributive processing
Consolidation transportation
Replenishment plan
Parts and the repair goods are handled.

Market

Distribution strategy plan and promotion in basic function 
? European region
? Distribution support of selling company in region
? Import customs clearance processing in EU region (tax-avoidance of tariff)
? Cost reduction by making to cooperation and running own operation and

accumulation of know-how

Malaysia

China

IPO

Indonesia
Singapore

Thailand

Selling company 
in EU region

Russia and 
Eastern Europe
Selling company

Factory



Example in tax-saving and effect of cost reduction in May, '98

0

50,000

100,000

150,000

200,000

250,000

300,000

JLEN Legacy

Interest
W/Hcost

Track
Ocean

Tax

(1000 yen)

JLEN Legacy Advantage Remarks
Interest 1,297 5,387 4,090 japan side stock
W/Hcost 13,987 3,483 -10,504
delivery 13,821 8,419 -5,402
Ocean 26,697 38,168 11,471

Tax 192,148 233,194 41,046
Total 247,950 288,651 40,701

Establishment advantage

In one month
Effect of 40 million. 

In one month
Effect of 40 million. 



Practice of logistics

Factory

Factory

Factory

Selling
company

Selling 
company

Shop

Shop

FactoryFactory

FactoryFactory

FactoryFactory DCDC

Selling
company
Selling

company

Selling 
company
Selling 

company

ShopShop

ShopShop

ShopShop

Batch transportation
Line out shipping (stock 0)
Ocean fee reduction
Warehouse fee reduction

Batch import
Batch customs clearance 
Tax-saving
customs clearance are unnecessary. 
Efficiency  by  palette operation

Shortening of lead time
Transportation expense reduction
distribution processing.

Shop

Shop

E  U

E  U



INFORMATION NETWORK(EUROPE)

JUK BritainJUK Britain

JFR FranceJFR France

J I T ItalyJ I T Italy

JBL BelgiumJBL Belgium

JDL GermanyJDL Germany

JNL NetherlandsJNL Netherlands

JDA DenmarkJDA Denmark

JEA AustriaJEA Austria

JNA NorwayJNA Norway

JS  SwedenJS  Sweden

J L E N 

J S P SpainJ S P Spain

J M U K
British factory

J M U K
British factory

J V E 
German factory

J V E 
German factory

ASIA NETWORKASIA NETWORK

J A P A N

NETWORK-HUB (UK)

JPO PolandJPO Poland

JCZ CzechJCZ Czech

JIN RussiaJIN Russia



Logistics Technology

Loose picking zone Pallet rack  zone

Flow rack  for small item Hot model zone Monitoring system



?Full operation immediately after establishment
?Warehouse 6000M2 enhancing of  establishment
?Securing of term profit

Plan resarut Difference
operation start 03/2003 03/2003
making proffit year  1st year 1st
Accumulation loss redemptionyear 2nd year 2nd
investment collection year 5th year 5th

Review of establishment

Absorption of know-how of Europe the 1st distribution
Correspondence to the second distribution
Reliability improvement from base at load receiving destination
Promotion of distribution processing



U.S. distribution center U.S. distribution center 
establishmentestablishment

JVC LOGISTICS AMERICAJVC LOGISTICS AMERICA

It is progressing now. 



Customer Location (Volume)

=Distribution base



Current Distribution



Shipment optimization(two warehouses)



WC   W/HTV FACTORY

EC   W/H MW   W/H

Two or more warehouses, and complex transportation and the factory distribution. 


